Ontario @

Municipal Modernization Program: Final Report

1) Complete all required fields and ensure that the Final Report has been attested to by the appropriate
municipal staff.

2) Upload a PDF file and applicable supporting documentation to Transfer Payment Ontario. Instructions for
report submission can be found on pages 3-5 of this report.

Key Information

Title of Service Delivery Review Project

Municipal Modernization Review

Legal Name of Municipality

The Corporation of the Township of Gillies

Hyperlink to publicly posted Independent Third-Party Reviewer’s Report
www.gilliestownship.com

Project Description

1) Describe your project and summarize key recommendations found in your Third-Party Reviewer’s Report
(250-word maximum).

The majority of the efficiencies and modernization opportunities are
gualitative rather than quantitative and as such implementation of the
recommendations as outlined in the action plans will result in overall efficiency,
particularly as governance and administration work towards best practices for their
respective roles and taking advantage of their low risk financial indicators/positions or
areas where service delivery is already fair to good with a goal, as per BDO proposal, of
outlining what needs to be addressed with respect to:

- operating structure and service levels
- operating effectiveness and efficiencies
- maintenance of adequate service levels
- potential cost reductions
- enhancements to the long-term financial sustainability
- undertake a resource analysis

- summarizing the results of analysis and present potential opportunities
Accordingly, the report provides specific short term actionable plans
to improve efficiency and also potential opportunities (alternatives / recommendations)
for consideration of Council and administration in the long-term.
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Project Costs

1) Total to be paid to Independent Third-Party Reviewer.

$30’000 (Amount) + $3’900 (13% HST) = $33’9OO

Reporting
(A) Total amount of service delivery expenditures reviewed under the project:

$

(B) Total amount of service delivery expenditures identified as potential cost savings in the Independent
Third-Party Reviewer’s Report:

$

(C) Percentage of service delivery expenditures reviewed under the project that were identified as potential
cost savings in the Independent Third-Party Reviewer’s Report (B/A x 100):

%

Attestation

[]]1 declare that all the information that is being submitted in this Final Report is to the best of my
knowledge true and correct.

[1{1 have reviewed this Final Report and the supporting material and can verify that it is accurate to the best

of my knowledge and understanding.

Laura Bruni Clerk-Treasurer 02/0 8/202 1

Name of Signatory (TYPE) Position of Signatory (TYPE) Date (mm/dd/yyyy)
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Report Backs

Transfer Payment Ontario

Introduction

Many transfer payment programs require a recipient to report on deliverables as part of
the transfer payment agreement. The specifics and timing of these deliverables are
dependent upon the requirements of the transfer payment program and may vary from
program to program.

Transfer Payment Ontario provides an online report form to record the deliverables.

Accessing Reports

Reports are located in the Submit Report to Ministry Quick Menu Card in the Transfer
Payment Ontario system. Use your ONe-Key ID and password to log in and access the
reports.

Ontario @

@ I am looking to:

Hello,
Upgrade Test04

PY Welcome to Transfer Payment Ontario!
® . Organization

Friends of Allan Gardens

Recently Viewed

Submit for Funding See My Payments

2019-10-1-1379040066
Transfer Payment Ontario

2019-10-1-1380312359
Transfer Payment Ontario

2019-10-1-1379045261
Transfer Payment Ontario

2019-10-1-1379039751
Transfer Payment Ontario

a
i

See My Funding History See My Repayments Approve My Contracts

2019-10-1-1379044370
Transfer Payment Ontario

Transfer Payment Ontario

Help can be reached at:

416-325-6691 or 1-855-216-3090

TPONCC@Ontario.ca
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Report Backs

Transfer Payment Ontario

Submit Report to Ministry

Reports can be access by Program or in a list format (A). To toggle between the
different views, select the hyperlink for “Report Back by Program” or “Report Back List”.

Ontario @

[} submit Report to Ministry

A[Reporl Back By Program Report Back List ]

Reperts from my organization for Active Cases.

Reports
B List £ Card Q Query

Due Date : Status | | Resubmiss... 1 Project Na... | Project De... i Address Project Sta... | Project End Date

Interim 9/1/20, Pending 2019-08-1-... Transfer Pa...
.
Interim 10/1/2019 Submitted 2019-10-1-... Transfer Pa...

Final 3/31/2020 Pending 2019-10-1-... Transfer Pa...

First ~ Previous Next Last

Reports are available for Active transfer payments or funding agreements.

Report Statuses

There are three statuses (B.) related to reports and they occur in the following order:
1. Pending — you have not started a report
2. Draft — you have a draft report in process
3. Submitted — your report has been submitted to the ministry.

If the ministry requires more information after you have submitted your report, the status
will revert from Submitted to Draft and a request will be made for more information.

Transfer Payment Ontario

Help can be reached at:

416-325-6691 or 1-855-216-3090

TPONCC@Ontario.ca
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Report Backs

Transfer Payment Ontario

Completing Reports

To access the report, select the hyperlink for the Report Type. The system will open the
report with a status of pending.

Ontario @

B Submit Report to Ministry

Case #

2019-08-1-1347482109
"
y Type
R

eport Back Details Complete Report Back Attach Supporting Submit Report Back Interim
Documents

Status
Pending

Step 1 - Review Program Information

Description
Below you will find a list of documentation related to this grant program. You are strongly encouraged to review all Due Dat
of this information prior to beginning your report. Click on the name of the document to open the file. You may wish ue Date
to save these documents locally as well. 9/1/2019

Report Start Period

Program Documentation

Report End Period
oo o

Firat Pravinis Nayt | ast

Reports are completed following a four-step process:

1. Report Back Details — contains program documentation / instructions for
completing the report

2. Complete Report Back — download/upload the report back form (if applicable)

3. Attach Supporting Documents — add documents requested as part of the
report review process

4. Submit Report Back — submit to the ministry. Status changes from ‘Pending’ to
‘Submitted’.

Transfer Payment Ontario

Help can be reached at:

416-325-6691 or 1-855-216-3090

TPONCC@Ontario.ca
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